
Guidelines for Community Farmers 
 
This document outlines the procedures, expectations, rules, and general guidelines for Community Farmers. It              
assumes you have read the Community Farmer Information Package. Please read this document carefully              
before applying for the Community Farmer program. 
 
This document is written as though each Community Farmer is operating alone. However, each “Community               
Farmer” can actually be a team of 2 or more people working together on their shared farm business. In this                    
case, even if there is a team, there will still be one individual who must be designated as ultimately responsible                    
for the farm business and garden plot, and who is the contact person between the team and the Farm                   
Coordinator.  
 
Public Access, Fence, Gate, and Locks 
Flemo Farm has many community-oriented goals, including creating a welcoming enjoyable nature-focused            
space and engaging the community in the growing of food. There will be events and tours happening on site.                   
There will be a volunteer program. There are other Community Farmers. Your micro-farm is located in the                 
midst of this larger community project.  
 
But there are boundaries and limits to the public. The site has a perimeter fence and gates with locks. You will                     
be given the code for a lockbox, which will contain a set of keys for the gates, wheelbarrows, and storage                    
area(s). Please return the keys immediately after use. Please do not share the code for the lockbox with                  
anybody. Anybody wishing to have the code for the lockbox must receive written permission from the Farm                 
Coordinator.  
 
Aside from the Community Farmers, others will be able to access the lockbox, including FoodShare,               
Flemingdon Health Center, and other partner organizations as needed.  
 
The public will not be welcome on site in the absence of at least one person with keys. Please always keep the 
storage areas locked, and lock the gates if you are the last person to leave.  
 
Risk of Damage and Theft 
The perimeter fence is only 4 feet (1.2 meters) tall, so it is possible that someone could jump the fence,                    
damage your plants, and/or take your harvest. An animal could also get into the garden and cause damage.                  
Hydro One does not permit any additional fencing or trellis. Your plot must be accessible. This is a risk you                    
must be willing to take. The Farm Coordinator, Steering Committee, or any partner organizations will not be                 
held liable for any damage or loss.  
 
Community Farmer Access 
You are welcome to come on site any day of the week between dawn and dusk. The City and Hydro One insist                      
that the site will be closed to everyone from dusk until dawn for safety reasons.  
 
Family, Friends, and Visitors  
Please share your garden with your community! Please invite family or friends or visitors into your plot. Just                  
make sure they are aware of the Rules Governing the Site, which will be developed in the spring. Guidelines                   
for the public use of the site will be posted at the gates, and pamphlets providing information about the project                    
will be available to anyone passing by or dropping in. Please note that the City of Toronto has indicated that                    



pets are not permitted on site, and that there is no smoking or vaping on site or within 9 meters of the                      
perimeter fence.  
 
Anyone you invite onto site is your responsibility, so you must ensure they respect the rules governing the site.                   
Anyone not following the rules must be politely asked to refrain from breaking the rules and asked to leave if                    
the problem persists.  
 
Volunteer Program 
The Farm Coordinator will operate a volunteer program for community members wishing to volunteer in the                
Communal Farm Plot, or help the Farm Coordinator with general work on site. The dates and times of this                   
program will be determined in the spring. There will be a Volunteer Code of Conduct (also developed in the                   
spring) that they must follow. Please ensure that all volunteers have signed this Code before volunteering.  
 
You are also welcome to host volunteers on your plot, having them help you with your garden activities. It is up                     
to you how to work with volunteers. But your volunteers are your responsibility and they must be supervised.                  
Do not leave them alone on your plot. You need to record how much time volunteers spent within your plot,                    
and let the Farm Coordinator know at the end of each month how many hours volunteers worked in your plot.                    
This information is important for our reports to the City and the project funders. 
 
When the Farm Coordinator is contacted by a potential volunteer, they will be informed about the option to                  
volunteer with the Farm Coordinator and/or with the Community Farmers. If you wish to host volunteers, please                 
give the Farm Coordinator permission to share your contact information with potential volunteers. Also be               
considerate of the other Community Farmers, and share volunteers with others.  
 
Garbage and Recycling 
All garbage and recycling must be disposed of properly and promptly. Flemo Farm is a pilot project and is                   
supposed to demonstrate that community organizations and community residents can provide proper            
stewardship of public lands. We want the City to think that this project is well managed and should be                   
replicated across the City. We want the City and residents to think that we are creating something wonderful.                  
Litter does not promote a positive feeling. So, please promptly dispose of any garbage or recycling that finds its                   
way into your plot.  
 
Please show care for the shared spaces and Communal Farm Plot by picking up trash whenever you see it.  
 
Land Access for Community Farmers 
Community Farmers will have access to 6 beds that are 100 feet (30 meters) long, which is to say 2,400                    
square feet (220 square meters). The beds will be slightly raised, with 30 inch (75 cm) tops and 18 inch (45                     
cm) pathways.  
 
You are not permitted to sub-lease part or all of your farm plot to anyone else. The City of Toronto requires that                      
the plots are utilized and tended throughout the duration of the growing season. If you discover that you are                   
unable to manage your whole plot, then you can return responsibility of the unmanageable section to the Farm                  
Coordinator. It would then be considered part of the Communal Farm Plot. You are not permitted to give partial                   
or full responsibility of your plot to someone else.  
 
The Farm Coordinator will coordinate when the soil will be prepared in the spring and be made available to you                    
for planting. Since 2021 will be our first year do not expect that the soil will be ready for planting before the end                       



of May. It is vitally important not to rush the process because the quality and health of the soil is of primary                      
importance. Tilling or otherwise working the soil when it is wet creates long term problems. 
 
You will need to complete your final harvest before mid-October. This will allow us enough time to prepare the                   
soil for winter. The City of Toronto and Hydro One have also requested that all plants and debris are removed                    
and the plots cleaned up for winter. You will be responsible for removing all large or woody stalks that cannot                    
be easily tilled into the soil, as well as all supplies in your plot. All plant debris can be added to the compost                       
on-site. The soil will then either be tarped or be tilled and seeded to a cover crop to protect it for the winter. We                        
do not have to wait until after mid-October to begin preparing beds for winter. If you are finished harvesting a                    
bed and do not want to replant, that the bed can be prepared for winter earlier. In fact, earlier is better.  
 
Operating the Tiller 
In the spring, the Farm Coordinator will be responsible for tilling the soil, shaping the beds, and applying                  
compost and other soil amendments. Some or all of this work will happen as part of group workshops with                   
Community Farmers participating.  
 
If you are interested, you will be trained in the safe and proper way of operating the tiller. You do not have to                       
operate the tiller if you do not feel safe or comfortable doing so. The Farm Coordinator can perform all the                    
tilling if need be. For safety reasons, you can only operate the tiller if the Farm Coordinator is on-site. Always                    
review the Tiller Protocols before operating the tiller. 
 
In the summer, after a bed, or part of a bed, has been harvested, the soil can be re-tilled and re-planted.                     
Please schedule your re-tilling with the Farm Coordinator. Also, remove any woody or large stalks in the bed                  
before you want it tilled, as well as any irrigation or anything else that cannot be tilled into the soil.  

 
Tilling is weather-dependent work and cannot be done if the soil is too wet. The Farm Coordinator will                  
determine whether or not the soil is suitable for tilling on any given day. Please note that it is difficult to till                      
anything less than a full bed. Partial beds, as long as they are accessible from the walk-way on either end, are                     
possible to till. It is impossible to till only the middle section of a bed.  
 
You are also welcome to rent or bring your own tiller and do the work on your own. But please note that there                       
is not enough storage on-site for personal equipment, so any tillers brought on site must be removed by the                   
end of the day. Also, since tilling wet soil, or over-tilling soil can cause long-term damage to the soil, the Farm                     
Coordinator must still approve tilling before it is done.  
 
Ecological Growing Principles 
The City of Toronto does not permit the use of chemical insecticides, herbicides, fungicides and fertilizers, so                 
Community Farmers will also be supplied with the ecological and biological fertilizer, pest & disease control                
products.  
 
Please note that almost all readily-available garden products are NOT actually environmentally friendly, in spite               
of what the labels claim. Labels stating that a product is “organic” or “natural” or “ecological” or                 
“environmentally friendly” does not necessarily mean that it is permitted by the City. Please ask the Farm                 
Coordinator before buying any product.  
 
There ARE insecticides, fungicides and fertilizers that DO conform to ecological growing practices: they are               
just difficult to source. The Farm Coordinator is able to source truly ecological products, which is why we will be                    
aiming to provide you with all that you need to succeed and care for your plot in an ecologically friendly way.  



 
Financing to Cover Costs 
It costs money to operate a farm of any size. We are fortunate to have funding that should cover all your costs                      
(or almost all your costs) in 2021. Access to land, equipment, infrastructure, and shared tools is covered. There                  
are also funds to cover the supplies you need, such as seeds, seedlings, and mulch. The Farm Coordinator will                   
provide you with a list of everything that will be available to you. If there is something you want that is not on                       
the list then you can discuss what you want with the Farm Coordinator. There may be money available to                   
purchase items not on the original list. Or you might need to purchase them yourselves. 
 
Crops, Seeds & Seedlings 
You are welcome to grow whatever crops you wish on your plot, provided they are not illegal or toxic or                    
invasive. Growing cannabis is also prohibited. These are the restrictions of Hydro One and the City of Toronto.  
 
Seeds and seedlings will be made available to you. In the event that we do not have the particular seeds or                     
seedlings you want, you are welcome to buy and bring anything you wish. But, please note that many seeds                   
are treated with chemical fungicides and pesticides coatings, so you cannot use treated seeds. Also, virtually                
all seedlings that you can buy are heavily sprayed with chemical fertilizers, pesticides and fungicides. This is                 
why we are providing you with seeds and seedlings. 
 
Although seedlings will be provided to you, you are also welcome to grow some or all of your own seedlings.                    
Potting mix, trays, and ecological fertilizer approved can be made available to you.  
 
Pest & Disease Control 
You will be trained and responsible for pest & disease monitoring and control on your plot. It is important to act                     
quickly to control any outbreaks in order to reduce the spread of a problem within your own plot and to                    
neighbouring plots.  
 
Please inform the Farm Coordinator if you notice any problems or have any questions. The Farm Coordinator                 
will help you assess the severity of the problem and discuss with you how to best address the issue. There are                     
ecological ways of controlling outbreaks, and we will make available to you some biological controls and                
sprays.  
 
The Farm Coordinator will also inform the other Community Farmers of the problem so that they can be on the                    
lookout for a similar problem in their plot and practice extra vigilance in dealing with pests and diseases that                   
don’t recognize boundaries between plots.  
 
Neither the Farm Coordinator, nor any agency supporting the project, nor any other Community Farmers will                
not be held liable for any damage to crops due to pests or diseases. Losses are unfortunately inevitable,                  
unavoidable, and a fact of life for farmers.  
 
Additional Compost and Soil Amendments 
A basic amount of compost and soil amendments will be applied to each garden bed according to the                  
recommendations in an agricultural soil test and the fertility plan of the farm as a whole.  
 
More compost and amendments can be made available to you according to your approved personal fertility                
plan, which will be developed in consultation with the Farm Coordinator. We need to ensure that maximum                 
application rates are not exceeded and the instructions for applying the soil amendments (to be developed) are                 
followed.  



 
If there is a particular kind of compost or soil amendment that you wish to use but isn’t available on-site, you                     
are welcome to buy whatever you wish, bring it on-site, and apply it yourself, provided that the product doesn’t                   
contain any chemical fertilizer, fungicide, herbicide, or pesticide. Again, these are the requirements of the City                
of Toronto, and please check with the Farm Coordinator before purchasing any product.  
 
Tidy and Weed-Free 
Community Farmers are expected to keep their plot tidy. No tools or supplies are to be left outside. It is a                     
requirement from the City of Toronto and Hydro One that the site as a whole is accessible to the public and                     
must be inviting.  
 
A tidy plot is also a plot where the weeds are properly managed. Weeds must be killed when they are young                     
(and easy to kill) and must certainly not be allowed to propagate either by going to seed or by spreading their                     
roots. The Farm Coordinator will discuss with you any issues that arise and provide opportunities for you to                  
rectify any problems. Persistent failure to properly maintain a plot will result in your not being allowed to                  
continue farming on site.  
 
Supplies 
Various garden supplies will be available for you. A few of the supplies that will be available are: landscape                   
fabric, straw mulch, and row cover. The Farm Coordinator will provide you with a detailed list of what is                   
available in the spring. As mentioned earlier, if there is something you want that is not available, then you can                    
discuss what you want with the Farm Coordinator. There may be money available to purchase additional items.                 
Or you might need to purchase them yourselves. Please note once again that Hydro One and the City do not                    
allow any additional fence or trellis materials.  
 
Shared Tools 
In the spring, the Farm Coordinator will provide a list of the shared hand tools that will be available for your                     
use. These will include wheelbarrows, shovels, digging forks, rakes, hoes, etc. There will also be precision                
seeders.  
 
Please let the Farm Coordinator know if a tool goes missing or is broken or damaged so that we can replace or 
repair it. Broken tools are most often the result of attempting to force a tool to do a job it was not designed to 
do. Please ask if you ever have any questions about how to properly use a tool.  

 
While normal wear-and-tear and damage of tools are to be expected, tools that are broken as a result of                   
obvious mis-use will need to be paid for by the Community Farmer responsible.  

 
The shared tools are for everyone. Please be respectful and cooperate with other farmers seeking to use the                  
same tool as you. We are working together in a shared space. 

 
Shared tools are to be returned to the Dry Storage Area when not in use. They are not to leave the site or be                        
left unused beside or within your plot.  
 
Dry Storage 
Dry storage is very limited on-site. There is no space for you to keep any of your personal tools or supplies.                     
There is only room to store the shared tools and supplies, as well as the equipment and tools for the Farm                     
Coordinator. Please take all your personal tools home with you at the end of the day. 
 



Using the Community Centre Washroom 
We are fortunate to have access to the washroom in the Community Centre next door. Please leave your                  
muddy boots or clothes at the door and keep the Centre clean! Leave the washroom in excellent condition so                   
that we do not wear out our welcome.  
 
Irrigation 
The irrigation provided is a drip system. You will be trained in its operation, be able to operate it yourself, and                     
must use it according to the Irrigation Protocols that will be developed by the Farm Coordinator and shared                  
with you in the spring. While there is no cost to you for the water you use, please be considerate and mindful of                       
your water usage. 
 
Wash Station 
Each Community Farmer will be assigned a tub within the shared wash station. The Farm Coordinator will                 
provide training on proper post-harvest handling techniques. Please note that Hydro One does not allow us to                 
put up any overhead structures on site, including temporary shelters like shade-tents. So, the wash station will                 
consist only of tubs, drain-tables, and a couple hoses to fill the tubs and spray down the vegetables. Please be                    
considerate of your neighbouring farmers and coordinate your use of the shared space to everyone’s benefit.                
Wash Station Protocols [to be developed] will be posted and must be followed.  
 
Recording Harvests 
It is important for the City, funders, and project supporters to know how much food is being grown. So, each                    
Community Farmer will need to record everything that is harvested. Depending on the crop, the record can be                  
by weight, bunch, or unit. The Farm Coordinator will assist you in developing systems to record harvests.  
 
Post-harvest supplies 
Twist-ties, elastics, pint containers, paper bags, and plastic bags will be made available. Scales will be                
available for use on-site, or at the on-site farmers market. But you will need to buy your own scale if you are                      
selling your produce off-site (for instance, at another farmers’ market, event, etc).  
 
Cooler 
We are seeking permission to have a walk-in cooler on site to refrigerate your harvests before sale. You will be                    
assigned sufficient space in the cooler and must follow the Cooler Protocols, to be developed in the spring.  
 
Harvest Bins 
You will be assigned a limited number of harvest bins that you can use and care for during the summer. In                     
addition, there will be some shared harvest bins. Please use your assigned bins before using any of the shared                   
bins. The shared bins can be used to transport harvests to market. They must be returned and cleaned after                   
each use.  
 
Market Supplies 
If you are selling your produce at the weekly on-site farmers’ market, you will be provided with a table and                    
canopy. You will need to provide your own table cloth, signage, etc. If you are selling your produce off-site,                   
then you may be able to borrow a table provided it is returned after use. Ask the Farm Coordinator.  
 
Site Maintenance 
It is the responsibility of the Farm Coordinator to maintain the site as a whole - the fence, equipment,                   
infrastructure, and shared tools. Please inform the Farm Coordinator right away if there is an issue.  
 



The Farm Coordinator will also be responsible for mowing the perimeter of the garden, so please ensure that                  
you do not leave anything in the grass.  
 
Workshops 
The Farm Coordinator will host workshops intended to offer opportunities for training in specific hands-on skills                
in micro-farming. They will happen within the Communal Farm Plot, and will be collaborative in nature. You are                  
encouraged but not required to attend. You will have your own skills, knowledge, and ideas to share. Hopefully,                  
we can all learn from each other! The dates & times of these workshops are to be determined.  
 
One-on-one time with the Farm Coordinator 
Each Community Farmer will be able to request an hour-long one-on-one session each week with the Farm                 
Coordinator. This will be your opportunity to walk your plot with the Farm Coordinator, discuss any issues you                  
have, receive any specific training, share any insights, knowledge and skills you have developed, and/or have                
the Farm Coordinator work with you in your plot doing whatever task you choose. The Farm Coordinator will                  
undoubtedly have things to learn from you and from your garden! The attitude is one of mutual support and                   
collaboration.  
 
You will schedule your hours with the Farm Coordinator, and they must be scheduled within the Farm                 
Coordinator’s regular working hours. In general, the hour will be at the same time on the same day each week.                    
Of course, there is some flexibility in this, so you can communicate with the Farm Coordinator if any changes                   
are required on any particular week.  
 
Meeting and Communicating with the Farm Coordinator 
Hopefully most of your communications with the Farm Coordinator will happen in person during the workshops,                
or during your weekly one-on-one session. But, if there is a question or an issue that can’t wait and needs to                     
be discussed at other times, then feel free to contact the Farm Coordinator. If they are on-site, then please just                    
ask if it is a good time to chat. If a longer conversation is required, and if the Farm Coordinator is in the midst of                         
a task that needs to get completed, then perhaps a meeting later in the day or another day would need to be                      
scheduled. If the Farm Coordinator is not on-site, and if your question is not urgent, please use email. Only text                    
or call if the issue is urgent. Please understand that the Farm Coordinator will not be available at all times to                     
address every issue instantly.  
 
Health and Safety 
Your safety and the safety of everyone on site is extremely important! The Flemo Farm site is officially leased                   
by FoodShare Toronto, and is covered under FoodShare’s liability insurance. As such, FoodShare is              
responsible for health and safety on site. FoodShare’s Health and Safety Policy will be shared with you in the                   
spring, and a copy of this policy will be available in the dry storage area. Another document, Health and Safety                    
Practices at Flemo Farm, will also be shared with you in the spring and available in the dry storage area. Ask                     
the Farm Coordinator if you have any questions about either of these documents.  
 
All relevant safety training will be provided to all Community Farmers during workshops and/or individually or in                 
groups as needed. All Community Farmers will participate in a Safe Food Handling workshop. Protect your                
own health and safety, as well as the health and safety of others, by following all safe working practices and                    
procedures. Report any unsafe or hazardous conditions, injuries, accidents, or illnesses to the Farm              
Coordinator.  
 
Call 911 if an emergency exists and the situation is one of immediate danger. There is a first aid kit in the dry                       
storage area if you are able to treat yourself, or if someone else can treat you. The Farm Coordinator has First                     



Aid & CPR training. A list is posted in the storage area of everyone else with a First Aid certificate. Incident                     
Report Forms are available in the storage area and they must be filled out in case of an accident. All issues                     
must be reported, including a cut finger or a strained back. Submit all forms to the Farm Coordinator directly.  
 
You, and everyone working in your plot, are required to wear close-toed shoes at all times. Crocs are OK, but                    
flip-flops are not. Everyone is required to wear a shirt on site.  
 
If you have any concerns about the safety of the site, please contact the Farm Coordinator. If you do not wish                     
to raise the issue with the Farm Coordinator, or if you have any concerns with how the Farm Coordinator                   
handled an issue, you can contact Mussarat at Flemingdon Health Center (Mejaz@fhc-chc.com,            
647-465-0567) or the Farm Coordinator’s supervisor at FoodShare, Orlando Gomez (orlando@foodshare.net,           
416-363-6441 ext. 203).  
 
Health and Safety in the Context of COVID-19 
In addition to all regular Health and Safety protocols and practices, there will be additional protocols and                 
practices in place in 2021 due to the COVID-19 pandemic. The specifics of these protocols and practices are                  
unknown at this time because the public health recommendations are constantly evolving. Community             
Engagement through public events, tours, and workshops may be significantly reduced or eliminated. Rest              
assured that we will follow all public health guidelines as they evolve through 2021, including the safest                 
practices for reducing the risk of exposure to the virus both at the Farm itself and at the Farmer’s Market. If                     
requested, the Farm Coordinator can work with you to find ways to distribute your harvests that do not require                   
you to interact with the buying public, such as bulk sales to agencies and organizations that would coordinate                  
distribution.  
 
Harassment and Violence Policy 
The Flemo Farm site is officially leased by FoodShare Toronto. As such, FoodShare is responsible for                
addressing any harassment and violence on site. A copy of FoodShare’s Workplace Harassment and Violence               
Policy will be made available to you in the spring and a copy of this policy will be posted in the dry storage                       
area. Please familiarize yourself with this policy and ask the Farm Coordinator if you have any questions.  
 
We want Flemo Farm to be a place in which all individuals are treated with respect and dignity. Harassment or                    
violence will not be tolerated. Reports of harassment or violence will be treated seriously and will be responded                  
to promptly. Prohibited activities include, but are not limited to, sexual harassment, and violence, including               
swearing, verbal abuse, pranks, vandalism, theft, physical assaults, and psychological trauma. Understand that             
there is zero tolerance for any behaviours, actions, or comments that discriminate against people based on                
race, ethnic origin, age, gender identity, sex, ability, class, or creed.  
 
If the situation is one of immediate danger, call 911, and take whatever emergency steps are available and                  
appropriate to protect yourself, such as leaving the area. If the situation is not of immediate danger, report the                   
incident to the Farm Coordinator, who will begin the process of responding to the incident. All incidents will be                   
reported to the relevant staff at FoodShare and Flemingdon Health Centre. If you do not wish to raise the issue                    
with the Farm Coordinator, or if you have any concerns with the response to the incident, you can contact                   
Mussarat at Flemingdon Health Center (Mejaz@fhc-chc.com, 647-465-0567) or the Farm Coordinator’s           
supervisor at FoodShare, Orlando Gomez (orlando@foodshare.net, 416-363-6441 ext. 203).  
 
Conflict Resolution 
Conflict is part of all relationships; we must handle it constructively to minimize negative outcomes. There can                 
be many reasons for conflict, including miscommunication, disagreements, stress, and personalities. In spite of              



our best intentions, it is possible that disputes will arise between Community Farmers, or between Community                
Farmers and the Farm Coordinator, or between anyone else on site. It is extremely important that these                 
conflicts are resolved as promptly as possible. FoodShare’s External Complaint Resolution Protocol will be              
made available to Community Farmers in the spring, and will be posted in the dry storage area. Please                  
familiarize yourself with this document and ask the Farm Coordinator if you have any questions. 
 
The objectives of the conflict resolution process are: 

● To empower you to seek early resolution of conflict, if possible, without means of a formal process 
● To foster healthy working relationships by encouraging early resolution of conflict and open             

communication to clarify misunderstandings 
● To promote collaboration and compromise to reach outcomes that are mutually beneficial 
● To outline a formal process for conflict resolution when needed 

 
Everyone is expected to resolve issues amicably and cooperatively. You are encouraged to start the conflict                
resolution process by having an informal discussion with the person or people involved in the conflict in an                  
attempt to seek resolution.  
 
If the conflict cannot be resolved through informal discussion, then inform the Farm Coordinator of the issue,                 
who will work to resolve the issue. If the conflict still cannot be resolved with the assistance of the Farm                    
Coordinator, then the issue will be brought to the attention of Orlando Gomez at FoodShare and Mussarat Ejaz                  
at the Flemingdon Health Centre, who will work to resolve the issue. If the issue is still not resolved, then the                     
issue will be brought to the relevant Directors at FoodShare and Flemingdon Health Centre, who will work to                  
resolve the issue. The issue can also be brought up to the Flemo Farm Steering Committee, and up to the                    
Executive Director of FoodShare or the CEO of Flemingdon Health Centre if necessary.  
 
If the conflict is with the Farm Coordinator, or if you do not wish to discuss the issue with the Farm Coordinator,                      
then contact their Manager, Orlando Gomez (orlando@foodshare.net, 416-363-6441 ext. 203), or Mussarat at             
Flemingdon Health Center (Mejaz@fhc-chc.com, 647-465-0567), who will work to resolve the issue, as well as               
bring it to the attention of others if necessary.  
 
Mid-season and End-of-season Check-in 
Each Community Farmer will meet with the Farm Coordinator and a representative from the Steering               
Committee in early-July and again in November to discuss the project as a whole and their participation in the                   
project. You will provide a self-evaluation and a project-evaluation by reviewing the Community Farmer              
Agreement document. It will be an opportunity for a fair, frank, and open conversation about what is working as                   
well as what needs to change so that both you and the project as a whole are successful. We all need to learn                       
what we can do better!  
 


